


Town of Newry Comprehensive Plan Meeting Minutes
November 10, 2025 @ 5:00pm 


Board Member’s Present: Mandy Berry, Jason Ahearn, Brooks Morton, Walter Hoffmann, Heidi Marotta, Robin Gorrell arrived at 5:30pm 

Board Member’s Absent: 

Staff present: Loretta Powers (Town Administrator), Amy R. Henley (Deputy Clerk, Rec. Sec.) 

Others present: Erica Bufkins, AVCOG

Approval of Minutes:
Jason made a motion to approve the meeting minutes from August 11, 2025. Retta 2nd the motion; 6 in favor with Heidi abstaining as she was not present at the meeting. Robin was not present for the vote. 

Jason made a motion to approve the meeting minutes from October 6, 2025. Retta 2nd the motion; 4 in favor with Walter, Mandy and Heidi abstaining as they were not present at the meeting. Robin was not present for the vote. 

Announcements:
John Gauthier resigned from the committee and Heidi Marotta joined the committee. She is also a member of the Planning Board. 

Amy will need someone to fill in as Recording Secretary due to conflicts in upcoming meetings with School Board meetings. 

Items for Discussion:
426 people have filled out the survey so far and there are still 10 days to go. 
Final results will be complied to review once the deadline is over. 

Erica would like a contact person at Sunday River to help with the number of condo units as well as maximum numbers and typical numbers. 
An overview was given to catch Heidi up to where we are at. 
Chapter 1 was discussed as well as involving Sunday River. 
Next meeting will refine Chapter 1 and take out what is not needed. 
New additions discussed were broadband/technology, climate change and healthcare.

Erica stated she recently completed plans for Rangeley and Jay and will send us a link to review recently completed plans. 


Jason made a motion to adjourn the meeting at 6:38pm. Mandy 2nd the motion; unanimous vote.

Next Meeting: 
December 8, 2025, 5:00 pm at the Town Office. 
January 5, 2026, 5:00 pm at the Town Office. 


Refer to audio recording for verbatim discussion of meeting.



