


Town of Newry Comprehensive Plan Meeting Minutes
December 8, 2025 @ 5:00pm 


Board Member’s Present: Mandy Berry, Jason Ahearn, Brooks Morton, Walter Hoffmann, Heidi Marotta, Robin Gorrell 

Board Member’s Absent: Amy R. Henley (Deputy Clerk, Rec. Sec.)

Staff present: Loretta Powers (Town Administrator)

Others present: Erica Bufkins, AVCOG

Approval of Minutes:
Retta made a motion to approve the meeting minutes from November 10, 2025. Heidi 2nd the motion; unanimous vote. 

Announcements:

Items for Discussion:
Jason reviewed the Executive Summary produced by ChatGPT of the survey results as well as the Final Strategic Themes for the New Comprehensive Plan. 

Erica took out some data charts from Population and Characteristics. Updated poverty to be forms of income so not as misleading. Has reached out to Sunday River 2 more times for average skiers. Waiting for authorization from corporate. 

Working on Economy Chapter with coworker. Getting exact numbers for employers. Will break out to seasonal and full time. Discussed breaking out into groups. More in-depth information for next meeting. 

Question was asked if there has been a traffic impact study. It is being looked into. 


Heidi made a motion to adjourn the meeting at 6:23pm. Jason 2nd the motion; unanimous vote.

Next Meeting: 
January 5, 2026, 5:00 pm at the Town Office. 


Refer to audio recording for verbatim discussion of meeting.



