


Town of Newry Comprehensive Plan Meeting Minutes
April 6, 2026 @ 5:00pm 


Board Member’s Present:, Mandy Berry, Walter Hoffmann, Brooks Morton, Heidi Marotta

Board Member’s Absent:, Jason Ahearn, Robin Gorrell 

Staff present: Loretta Powers (Town Administrator), Amy R. Henley (Deputy Clerk, Rec. Sec.)

Others present: Erica Bufkins, AVCOG, Ethan Vincent, AVCOG

Approval of Minutes:
Retta made a motion to approve the meeting minutes from March 9, 2026. Heidi 2nd the motion; 5 in favor with Mandy abstaining as she was not present last meeting. 

Announcements: None

Items for Discussion:
Ethan Vincent from AVCOG reviewed a slideshow with data from Zartico which is a data analysis program. It included visitor, traffic and spending information. The numbers are not perfect but there is value in it. He will forward it to the Committee. 

The Economy summary was reviewed and discussed with a few changes recommended. The economy runs on visitors and is dependent on tourism as it mostly service based industries in the town. Ways to boost tourism in the other 3 seasons were discussed. 

Discussion was had regarding climate impacting the winter season. This will be included in the natural resources chapter. 

The Housing chapter was discussed as numbers did not seem accurate. Erica will follow up with Joelle for more accurate information regarding homes built. 

Erica will work on breaking down the rental market information differently as far as long and short term. Some graphs and information is required by the State to be in the Comp Plan. 

Mandy made a motion to adjourn the meeting at 6:21pm. Heidi 2nd the motion; unanimous vote.

Next Meeting: 
May 4, 2026, 5:00 pm at the Town Office. 


Refer to audio recording for verbatim discussion of meeting.



