


Town of Newry Comprehensive Plan Meeting Minutes
August 10, 2026 @ 5:00pm 


Board Member’s Present:, Mandy Berry, Walter Hoffmann, Heidi Marotta, Jason Ahearn 

Board Member’s Absent: Amy R. Henley (Deputy Clerk, Rec. Sec.), Robin Gorrell, Brooks Morton

Staff present: Loretta Powers (Town Administrator),

Others present: Erica Bufkins, AVCOG

Approval of Minutes:
Heidi made a motion to approve the meeting minutes from July 13, 2026. Jason 2nd the motion; motion passed. 

Items for Discussion:
Erica met with the Planning Board and reviewed the Vision Statement. Now it will go to the Select Borad for approval.  

Retta received the Comp plan for Rumford. AVCOG did work with them some but they worked from a more community engagement perspective. Retta will send this out to everyone. 

Water Resources and Natural Resources are the next chapters to review. Discussed the lithium deposit located in Newry. Mandy did go to the site with the owner and if it was mined it would be more like a quarry as it is in bigger pieces compared to other locations shown in the news where they use water and salt to mine smaller pieces which is not allowed in this State.  The State has tough mining laws and it is difficult to obtain mining permits. The current owner is passionate about gems and preserving the area. 

Wind turbines and soil impacts were discussed to minimize impact and maintaining views. Also, solar panels taking up landscapes. Identifying scenic views of importance including the Covered Bridge, Step Falls, Davis fields, Newry Corner and Amy’s fields. Incentives were talked about to encourage people to keep as fields. 

Next meeting would like a map to highlight these areas. Erica brought the maps from the engagement session. The committee was encouraged to take photos of the area views of importance. 

Forest management changes were talked about in regard to less newspapers and magazines and other wood products and the effect this has. 

There are issues that the Comp Plan and Town have no control over, but it is important to document that we are aware of them. Also include items that are in the UDRO and cross reference. 

Wondering about meeting with Gary Freeman and touring the mine and talking to him about his thoughts regarding the Comprehensive Plan Committee. 

Amy ran for the Legislative Policy Committee and was voted in with her first meeting last week, which the committee was excited about. 

Erica to come up with a 2-3 page document from the Powerpoint presentation presented at the training of what is allowed and not allowed when developing in Newry. 

September is a busy month so the next meeting will be October 5th which gives Erica a chance to work on both chapters mentioned above. 

Heidi made a motion to adjourn the meeting at 6:01pm. Jason 2nd the motion; unanimous vote.

Next Meeting: 
October 5, 2026, 5:00 pm at the Town Office. 


Refer to audio recording for verbatim discussion of meeting.



